
125
116
126

46
52

45
37
43

62
18

Provision of decent jobs
Provision of clean water and sanitation

Reducing crime
Land Allocation

Affordable and safe housing
Functioning and well-equipped clinics

Vocational training opportunities
Refuse collection

Regular local road maintenance
Food security

57%
44%

38%
31%

22%
18%
18%

16%
13%

9%

670
commitments scored

9
political parties

Citizens asked for jobs, water and safety.
What did the parties promise?
SOUTH AFRICA · LOCAL GOVERNMENT ELECTIONS · 4 NOVEMBER 2026

WHAT CITIZENS WANT FROM THEIR MUNICIPALITY
Decent jobs come first, followed by water and safety
Share of citizens naming each area among their top three priorities for local government

Decent
Jobs

57% identified
employment creation as
a priority for their area

Clean Water &
Sanitation

44% named water and
sanitation among their

top three priorities.

Reducing
Crime

38% prioritise community
safety in their local

municipality

Land
Allocation

31% regard land
allocation a top priority

WHAT ARE POLITICAL PARTIES TALKING ABOUT?

Citizen priorities Distribution of promises

Promises from the manifestos of 9 political parties
Across the political parties, their promises focus on jobs, water and safety.

sivioinstitute.org

QUALITY OF THE PROMISES

Total Promises
Specific
Feasible

Within Mandate
Measurable

Funded
Time-bound

100%
98%
97%
94%
43%
13%
8%

13% are
funded

8% have a
deadline

The commitments were assessed on how
SMAART they were. Specific, Measurable,
Achievable (Feasible), Attainable (Within
Mandate), Realistic (Funded), Time-bound

SIVIO analysis of party manifestos2025 Citizens Perceptions and
Expectations Survey (n=3,158)

8 pass all
six texts

10 priority areas as
identified by citizens

To dive deeper, scan this QR code



Economic
Freedom
Fighters

165
promises

3.58 /6
average score

Decent jobs

Water & sanitation

Reducing crime

16%

16%

12%

Land Allocation 7%

81
promises

3.99 /6
average score

African
National
Congress

Decent jobs

Water & sanitation

Reducing crime

20%

19%

20%

Land Allocation 5%

Democratic
Alliance

99
promises

3.67 /6
average score

Decent jobs

Water & sanitation

Reducing crime

14%

21%

20%

Land Allocation 8%

ActionSA

83
promises

3.22 /6
average score

Decent jobs

Water & sanitation

Reducing crime

12%

22%

25%

Land Allocation 5%

African Christian
Democratic
Party

76
promises

3.18 /6
average score

Decent jobs

Water & sanitation

Reducing crime

18%

20%

20%

Land Allocation 4%

Build One
South Africa

71 
promises

3.77 /6
average score

Decent jobs

Water & sanitation

Reducing crime

34%

13%

21%

Land Allocation 6%

Vryheidsfront
Plus / Freedom
Front Plus

35
promises

3.60 /6
average score

Decent jobs

Water & sanitation

Reducing crime

20%

23%

23%

Land Allocation 14%

United
Democratic
Movement

52
promises

3.15 /6
average score

Decent jobs

Water & sanitation

Reducing crime

21%

8%

21%

Land Allocation 6%

South African
Communist
Party

8 
promises

3.25 /6
average score

Decent jobs

Water & sanitation

Reducing crime

25%

0%

13%

Land Allocation 50%

Citizens asked for jobs, water and safety.
What did the parties promise?
SOUTH AFRICA · LOCAL GOVERNMENT ELECTIONS · 4 NOVEMBER 2026
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Share of party promises to top 4 priority areas

Each promise scores 1 point for each of six tests: 
specific, measurable, within mandate, funded, feasible and time-bound
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